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Our Proposal

Our values ana goals
boost our ana your
company or
organization

We believe in transforming businesses in the
short and long term and our goal is to build
products and solutions that make a difference
from the very first delivery.

We are changeable - we easily adapt to new
challenges and needs.

We are transformers - we face everyday life
with creativity and agility.

We are potentializers - we understand needs
and develop together.

It is through the individual that society
transforms. It is he who has needs and, in doing
so, creates opportunities and generation of
knowledge, transformation and innovation.



VWhat we go

We develop end-to-end handmade products and solutions

Just like in a workshop, we use our skills to develop products, mastering complete processes, much like
an artisan.

Software Development

Technology Outsourcing Services
Machine Learning and Data Science
Information Technology Consulting
Capacity Building

Mentoring

Projects
Advice

+ + + 4+ + + + +




Our Cultu

+ Culture is more than what we believe.
It's what we do, that we live.
It's our way of being.

+ We adopt the UBUNTU philosophy.
+ We believe in a sustainable society
by the pillars of respect and solidarity.



Excellence;

Innovation;

Do more with less;
Transparency;

Proactivity;

More than anything, art;

Team Attitude;

Honesty;

Integrity;

Deliver WOW to the customer.
Our values convey our essence.
And we believe that we become what we do.

Our Values

+ + + + + + + + + + +







Chatbot to register complaints about sexual harassment in the public

service to the Public Service Commission — Timor-Leste

walll @ 71539

4 L] rd
Kesar Asediu Seksual Te | Pt
@ Q, peskiza N Fixeiru Iha Excel
&
Rosa Id Naran Data Asédiu Akontese Loron Kesar Tama Vitima Nota Adisional Status Actions
245 people like this including Abilio Bernardo Caldas and 23
friends
1 Domingas 15/01/2019 2019-12-23 Hau rasik Detalle
10 Paula Fernandes 17/10/2019 2019-12-23 Ema seluk Detalle
U Se ita sai vitima violasaun seksual
foin lailais, IMPORTANTE HATO'O
LALAIS ba polisia ka organizasaun
ﬂ ne'ebé ajuda vitima feto sira. 9 TESTE KOKO 17/10/1971 2019-12-22 QOutra pessoa Detalle

Manage Me

Bele hetan kontaktu polisia no <
organizasaun sira iha www.hamahon.tl

ﬁ Lalais, keta lakon tempu! n

Tea ® b




Training Center

+ We helped implement the IT training center with support from the KOICA
Government Agency.



+ Develop Knowledgebase portal to the ICT
department

+ Datacenter operations

+ Capacity Building

+ Systems Improvement's

+ Cybersecurity

+ Software Architecture and development
+ DevOps

+ Inventory

+ Procurement

(i) minis
e - BASE




Prosecutor
L.C!

T1CE

(General

IIMS — Case management System Portal

Dashboards

+ Develop Bl system with Metabase to show

the statistics of the system.

Knowledgebase ICT Portal

Base Conhecimento ICT - PJR

Have a question? Ask or enter a search term

Article Categories

B s

[CMS] CHECK AND ANALYSIS CMS LOGS

[CMS] Howto recovery database backup

[CMS] CLEAN TABLES AND SEQUENCE NUMBERS

[CMS] HOWTO CHANGE LOGO IN HEADER FORM

[ @) ) [

BB orupa

[2) [DRUPAL] - MIGRATE

ATABASES

@ [DRUPAL] INSTALL DRUPAL DEBIAN 7

Home

Q SEARCH

Debian
@ [DEBIAN] BASIC FIREWALL SCRIPT FOR DISTRICTS

@ [DEBIAN] Upgrade from Debian 6 Squeeze to Debian 7
Wheezy

IAN] Upgrade from Debian 7 Wheezy to Debian &

ITO BACKUP AND RESTORE ZENTYAL

@ HOWTO RESTORE ZABBIX DATABASES

@ HOWTO INST/ ABBIX SERVER - CENTOS

[2] [ZENTYAL] - Customize logo - ROUNDCUBE WEBMAIL

PGR GCC - DASHBOARD

158

32

MANUFAHI  017%

® VERACRUZ  2869%

JACINTO BABO SOARES 25.09%
LIDIA SOARES
AMBROSIO RANGEL FREITAS
ROGERIO VIEGAS VICENTE
ANGELINA SALDANHA

ADERITO TILMAN 853%

582



+ [IMS — Case management System
Maintenance

+ Database and reports.

< > C o ® £ https://10.50.135.95/0PGCMS/log ¥

In @ #

Lingua: Portuguese | English | Tetum

Login para o sistema

** Base de dados de VGL **

“Ueizador:| |
“Password:[ |
Se esqueceu a sua password ou gostaria de saber como

obter uma conta contacte o administrador do sistema para Login
mais informagdes.

Se tem uma conta vilida neste sistema introduza o
utilizador e a password e escolha a lingua para continuar.

== Por favor note que todos os dados devem ser inseridos no sistema em portugués ==

© 2015 Ministério Piblico, Versdo 0,1,2010-11-09-1045

Ministério Plblico
Timor-Leste

I ———




| | Ministerio Pablico Timor-Leste
Recursos Humanos

BASE DE DADOS

REGIME ESPECIAL

Nome

LOGIN - REGIME ESPECIAL

Esqueci a senha ? Enviar Nova Agora!

© Recursos Humanos PGR, 2016 Distribuido Por SCIC-PGR

HR portal

+ Develop HCM Human
resources manager for the HR
department



+ Consultancy for diagnosis and remodeling

(Sizing) of the infrastructure of Servers and

databases to support upgrades and new
functionalities in the IIMS Case System.

+ Inventory
+ Digital readiness Assessment

PNTL REDUNDANCY N+1
Required for operation plus + a backup

- F

HP DL 380 GEN 10 HP DL 380 GEN 10
BHDx4TB 8HDx4TB
RAID & RAID &
VMWARE ESXi SERVER 5.5 VMWARE ESXi SERVER 5.5
VIRTUAL MACHINE - INTEL MODULE DEV

VIRTUAL MACHINE INTEL MODULE PROD

HP DL 380 GEN 10

HP DL 380 GEN 10
8HDx4TB 8HDx4TB
RAID 6 RAID 6
VMWARE ESXi SERVER 5.5 VMWARE ESXi SERVER 5.5
Resized and distributed virtual machines from old servers
APPLICATION SERVER

Resized and distributed virtual machines from old servers
DATABASE SERVER

VM IS A VIRTUAL MACHINE OR VIRTUAL SERVER
RUNNING INSIDE OF HYPERVISOR O8 ( VMWARE EXI5.5.)

FIRST STORAGE TD[ACKUP - CURRENT

REDUNDANCY :

1 - PHYSICAL SERVER DISKS WITH RAID &
2 - SECOND STORAGE

3 - THIRD STORAGE

I ||I‘

SECOND BACKUP STORAGE - NEW
RackStation RS18017xs+




\Worla Vision
Kartaun Bele

Partnership with the World Vision Timor-Leste

To develop inclusive digital payment platform for
. . 3
access to financial services.

+ Pilot projet for 3000 beneficiaries in Ermera
District of Timor-Leste

2017-04-30

2017-0314

2016-12-07
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e Learning App (Brazil)

Google BigQuery o !

Worked remotely on this project, providing a _
complete structure to implement : S—— e .

it Halory

+ Cloud and application development in GCP. M

PROJETD RECOMEN L T REGEXF_CORTATHS (TONTR[T0_TS0R STRTRG )|, r'oaizs nercha')

+ Pilot project for NCM classifier (Mercosul common 0% «—
standard). mpepep o

i ESTAT_IMFORTAL

+ Fully implemented in cloud Vpaar

view_ncm_de:

ar: Gestdo Tarfana = %

Arquivo: |R:\Gestao Tarfara\Programas \INTELIGENCIA ARTIFICIAL\Amquivos Teste \TESTE AF

ienw_Uma_sining

¥ bam_biing Nimero de Predighes 3%

# Pulsic Daiasals

Tax group classifier Ackcabvce
. [7] App1: Gupo Tafado
NCM TAX classifier (] Aop2: NCHs
Classifier for query SOlUtiOﬂS ] Aop3: Sokico de Consuta  |MODELO_OR_09-05_ GABARITO-RECEITA
. Ratus Proces: 0
Blg Query for Storage Jpa F-‘eq_r:::r:ﬁw}undweoetmz 63
Data Pipeline and ETL

T
BECOME XX Processar Gerar Relatino Fechar
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&, (67077352345 3 contact@casavidatimorlesteorg () 0B:00 AM - 17:00 PM

A
B CASAVIDA

+ Develop of the New website.

+ Integrated with e-commerce and online
donation platforms for fundraising.

+ Volunteer responsible for ICT.

MISSION

WHO WE ARE




Court of Appeals

+ Develop of the New Portal and systems.

+ Capacity Building
+ Training

+ |CT operations

+ Disaster Recovery
+ Inventory

TRIBUNAIS
Timor-Leste

BEM VINDO AO PORTAL DO
TRIBUNAL DE RECURSO

Neste sitio, vocé podera encontrar informagoes sobre o Tribunal
de recurso, Tribunais distritais, pesquisar acordaos e publicagoes
da camara de contas.

Saiba mais...




DNS TRIBUNAIS
[

& Dashboard

+ New Domain

© PoNs
£ History
Domain Templates
v Accounts

& vsers

& Settings

_ourt of Appeal

' Webmail Tribunais

Nome de utilizador:

Palavra-passe:

[ Manter sess#o iniciada INICIAR SESSAO

M 0quesisto?

Dashboard

stat Recent History

P— cantant

smindstrator | Aoply reci
56 w10 4 domotn teaplate TRIBUNAIS
Histories Uptime.

domain template

serial Account action

e

Admin &

2819973004 1

)

VIDEOCONFERENCIA-TRIBUNAIS

Ita presisa kria sala ida. Digita naran ho apelido(naran.apelido), depois konvida kolega atu hatama login no senha nebe prepara husi

ekipa TIC.

FIREWALL > pfSense Firewall - Resumo -

CPU Usage CPU Usage Total

.21%

LAN Traffic

oz:10

— cpumean {cpu cpu-total)

T704.3 kbps 0w

o705 o710 ois o720 o725 o0

netin fhost: firewall ribunaist) Min: -885 kb Max: -808 Current: -704 Kb — nel.Out host: irewall ribunais.tl Min: 329 b Max: 543 kb Current: 59 kb

WAN Traffic
20Mb

6.63Mbps "

10Mb

oras

Internal Systems and
Knowledgebase

Tribunais de Timor - Leste

Base de Conhecimento
ICT - Court

Have a question? Ask o enter a

icle Categories

Acordaos Antivirus

B Etapas actualizar acordaos B [(Antiviru add computer to

managed computers

APACHE BACKUP

B (sCRIPTIHow to backup MysQL
database using shell and cron

[ Atualiza certificado iha webserver

e Proxy for Tomcat Server

[B 1APACHE] Howto force SSL with
htacc

[ (APACHE] REVERSE PROXY
INFOGRAPHIC

Varanda

Popular Articles

[B) weacHE HOWTO EnaBLE

2 REVERSE PROXY - DEBIAN
{CMS] CHECK AND ANALYSIS CMS
LoGs

[MYSQL] HOWTO
RESTORE DATAB

[SIGI] MANEIRA ATU DEL

UZUARIU

{CMS] HOWTO CHANGE LOGO IN
ER FORM

[APACHE] HOWTO CREATE AND
ENABLE HTTPS SSL ON INTERNAL

i
)
B
B
B
B




_ -+ ot =1 N SOPd tation Devel t system for ICT
Court of Appeals B oot oo o

& Tiibunal deRecurso  Website cittabTR (9 Q

+ Integrated KM
Servidores >

+ |nteg rated SOP DO CS Rede Govemnanca de TIC nos Tribunais
Politicas de Tl > Catalogo de Dados Gvidas

Tecnologia da informagao

INTRODUCAO

Segundo o framework ITIL(que & uma biblioteca de melhores praticas para gerenciar servicos de TIC e
melhorar os niveis de servigo e de suporte), uma das principais metas da ITIL é garantir que os servicos de
TIC se alinhem aos objetivos do Tribunal, @ medida que eles mudam.

Uma das partes mais essenciais da ITIL é o banco de dados de gerenciamento de configuracdo (CMDB), o
qual fornece a autoridade central para todos os componentes, incluindo servigos, software, componentes de
TIC, documentos, usuarios e hardware que devem ser gerenciados para entregar um servigo. O CMDB
controla a localizacao e as mudancas de todos esses ativos e processos, juntamente com seus atributos e
relacionamentos entre si.



Gitlab of Courts

(v OoU I’l O /\ O O J] Repository of code and

version control.

+ VVersion Control System for gy Triuneie e Timorcleste Groups v More v
Software Development lifecycle :
P Y Projects

Most stars
PROJECTS REPOSITORY Your projects 1 Starred projects 0  Explore projects
TRIBUNAIS ™ Al Persondl
é’r@ Timor-Leste —
‘ Apps / CAC - Court Form &  Owner *

Code repo for new CAC/TR form. Updated 19 hours ago



Court Of Appeals/CAC

Declaration of assets, incomes and interests for the public servants

The project(software architecture) includes:

+ BPMN map of process
+ UML class diagram
+ Database design 0
+ Technical and functional documentation/specification

DECLARACAD DE RENDIMENTOS, BENS E INTERESSES

@ FRendimentos

Declaragéo de bens,
rendimentos, e interesses

o Patriménia Imobiliério

o Viesculos, Barcos ¢ ARonaves
o
@ Objetos Preciosos com valor superior a USD 1500
oooooooooooo [ ENTRAR

0 Investimentos em Acbes, Tilulos de Divida Pablica e noutros Instrumentos Financeiros - Em Noma Prario

@ Done




Develop the tabulation

system for the presidential
election.

Total eleitor rejistu No. Candidatu Votos
Apuramento Eleisaun H
Presidencial 2022 Total eleitor vota 1 E;FIBF!IEEIRDQ COSTA + Tral Nl ng
Hatama dados -
M - | Fet
e o HERMES DA ROSA + System Development
2 CORREIA BARROS @
Munisipio Votu validu + I
MARIA ANGELA FREITAS Data ba Se deSIQn
Posto Admin Votu nulu 3 DASILVA .
+ Architecture
Suko Votu branco ROGERIO TIAGO DE

MNaran Sentru Votu reklamadu 4 | FATIMA LOBATO @ : + TeC h n | Cal a ﬂ d fu nCt' O nal

votasaun
odio sertru Volu rezeitad ANACLETO BENTO documentation/specification
Smggaun t |:| otu rezeitadu 5 FERREIRA @ o / p

Boletim abandonadu FRANCISCO GUTERRES + Su pervision

6 LU-OLO ®

MARIA HELENA LOPES
7 DEJESUS PIRES @

Ap i Presi Republika 2022
Resultado Provizoriu @

<
Total votos, progresu, status no votos por munisipio ¢N

(agora daudaun ho 100.00% SV konfirmadu)
Sentro Votasaun (SV)

Candidatu Votos
Resumo - Munisipios ) Total 1200
14 - JOSE RAMOS-HORTA @ 303.477 (46,6%)
Detalhado : Konfirmadu 1200 (100,00%)
6 - FRANCISCO GUTERRES LU-OLO @ 144.282 (22,1%) Seidauk konfirma 0 (0,00%)
— o ARMANDA BERTA DOS SANTOS ® somem ]
- Eleitor sira
o 8- TITO DA COSTA CRISTOVAO(Lere Anan Timur) ‘ 49.314 (7,6%)
Total rejista 859.613
16 - MARIANO ASSANAMI SABINO LOPES @ 47.334 (7,3%) Koo 664.106 (77,26%)
5 - ANACLETO BENTO FERREIRA @ 13.205 (2,0%) Feto: 322.482 (48,56%) | Mane: 341.624 (51,44%)
= i 195.507 (22,74%
13 - MARTINHO GERMANO DA SILVA GUSMAO @ 8,598 (1,3%) Seldetik konfim 96.507 {2:74%)
2 - HERMES DA ROSA CORREIA BARROS @ 8.030 (1,2%)
: i Votos
7 - MARIA HELENA LOPES DE JESUS PIRES @ 5.430 (0,8%) Hotu 664.106
1- ISABEL DA COSTA FERREIRA @) 4219 06% Velidos 651.659 (98,16%)



_NE — 2025 Parlis

. Results System

—lection

e ene.tl @ Resultado Provizoriu Apuramento Nasional Eleisaun Parlamentar 2023 [ ]
Partido Votos Votos Validus
12-CNRT 1
- — Pl e Distribuisaun Kadeiras Aleu 176 4o
100.00 1 & ro votasaun Konfirmadu -
@ 11-FRETILN : 178,338 2575 Ainaro 37,020 5354,
N2
® u-PD = 64517 9327 Aur 653 o801
() BT ) som o P Apuramenta Nasional Eleisaun Parlamentar 2023 @ H *
Munisipio Kete-ketak- Resultado Provizoriu (3
FRETILIN: 15 N L
3-PLP M 40,720 5.8
ENRTEIT Seats Ai
6-PVT [ 4 | 25,106 363 RO {6 seats . ileu
8-PUDD = 21647 313 KHUNTO ;5 58
CLE 10 g1
@ 17-aPMT (| 6678 asex EITE St
Sentro Votasaun Konfirmadu =
@ 2-PLPA pm 3an2
@ 13-casoT __»e 3170 oun
® 15-pST > 2415 035
Votos x Partidos
® 9-PR [ ] 1558 022
16- PDC 0 1262 o 1 00%
7-uor . 1.256 0.8
n S — 93/ 93
10 - UNDERTIM = = 12 - ChRT = s wsen
14 - MLPM = 642 oo, ® 11 eRETILN + ssm e
® 1-rPON — . ® 5-KHUNTO B an
oo ﬂ 25 . ‘Votos x Partidos
Total ok
o 692,521 100% [ S e ) - p—
B-PUT 'E' 1A AR
Partido/Koligasaun Kadeiras
708 » 17 apnT [ ] £ 2m
12- CNRT 3 . B-PUDD = - ™
—
® 11 -FRETILN = 19 3 ® 13-casoT = . o
& & £ & & & o ® z-PLPA [ 8 e
9 s-m 6 & & M & A « 4 . o
~ o o ® 15-psT = - e
@ 5-KHUNTO 8 5 16 - POC o & o
o . 7Bt = E o "
® o-PR ] = v
Total 65 14 MLPM = - [
10 - UNDERTIN = I e fgﬁ 'ﬁ& S & E . mqf” & 3 v’\? \j\ & & f f” K
® 1-FON - u e B * - o

Total 29,763 100%



(: ‘\|E Tir“ﬂOr = Leg - CNE Elections Hotsite

Portal 2022.

@ Inicio  Eleisaunv  Kalenddriuv  Konaba CNEv  Lejislasaun Q

Comissao Nacional de Eleicoes

Bem Vindo ba website CNE TIMOR-LESTE.

& =1 I

Perfil Kandidatu Estatistica konaba eleisaun Monitorizasaun

Asesu ba perfil kandidatu sira-nian Informasaun kona-ba eleisaun iha Asesu formulariu kona-ba
no proposta Governu nian. Timor-Leste. Monitorizasaun ba Kampana Eleitoral



Biometrics — Iris

recognition system

+ Responsible for implementing iris biometric recognition projects using Irisguard technology
+ Partnership with BNCTL for pilot project in 2023




MOEY’s — Ministry or Eauca

First application for the selection of primary

school teachers in Timor-Leste: FAVOR KLIK IHA BUTAUN FORMULARIO HOD! HALA'O APLIKASAUN BA BOLSA KANDIDATU SAI DOSENTE 2024,

POR FAVOR CLICAR NO BOTAO FORMULARIO PARA REALIZAR A APLICACAO PARA ADMISSAO NA BOLSA DE
CANDIDATOS PARA DOCENTE 2024

+Architecture

+Design

+Implementation

Acesso para verificagao dos formularios.

LOGIN



- — =D T1imA~AF N~ A Development of a system for
(v ‘\' I:‘ | I 1| | IOl —LESLE controlling professional training

re Simao Tito Bavr.'eto o
dministrece
Bom dia, Simao Tito Barreto! -
5 terca-feira, 9 de dezembro
. Formandos < ~* +2 novos este mes ‘9‘;1 ~1 +12% vs més anterior & ~* +3 novas parcerias = 2 Estavel
Empresas TOTAL CURSOS FORMANDQOS ATIVOS MPRESAS PARCEIRAS EMPREGABILIDADI

Cursos Recentes Ver Todos Atividade Recente

Novo formando registado

Prafissional =

Informatica Basica

d < NCras alras

g GestaodeRH AN Gt O Novo formando registade

= ald

I Eletricidade Industrial e () Novo formando registado

distria « Oficing A 3 4 horas 5




CSPro developer

T2 mejd_schools_dict.csdb (MEID_SCHOOLS_DICT: 1459 cases) - C5Pro Data Viewer - [0092301]

File  Listing Case View Tools Window Help |

- # | 0092301

1230400
0250075 MEJD-SCHOOLS Level N‘e Va“191

+ D32DBBB EI"I[IITIEFHTDI' ID SCHOOL ID SCHOOL: School Name EB Catolica 1.2 Sdo Jodo de Brito - Epelo
0630100 119 2301 MUNICIPALITY: Municipality | Liquica
D[H DDD1 SUBSDISTRICT: Substrict Bazartete
0160287 A suc Lauhata
0090809 1- ENUMERATOR e

+ 0770173 NAME TELP MUNICIFIO
0030486 R i - n .
0160548 1 | Angela Marins | 76393640 | Aileu .
0091004 -
1451641 2 - PROFILE OF SCHOOL Q
0085510 school Name | Municipality | Substrict | Suco Hamlet | Photo school site School Dista
1361140

1 | EBF 1 Erheto | Aileu Aileu vila | Fatubosa | Erhetu | Keep photo: 3 | Extreme-remote: 5 | = 20 ki 5

0165502
0150536
0165111 2.1 -INFO SHOOL ROLES

D Name Telp E-mail | WhatsApp | Name Telp E-mail | WhatsApp
0090482 1 | Jose castro | 76504019 | O 0 Pedro Mendonca | 75481255 | O /]

nnAnoan



X T - S
|\/| \\J \\J I = e ra S a U |’\| _O U |’\| \\J P P Social Protection system

+Dashboards

+Data Collection

Monitoring

Data Analysis
y =~ Programme Status < Allowances (@ Beneficiaries Information R Flagged @ Missing Documents 31 Claims © Monthly Payments

+Support Clams
Total Claims Closed Claims
Jerasaun FOUn ® Applications 2, Payments ) Claims 88 Shortcuts & Monitoring
Management Portal Ainaro Saude 345%
Bobonaro Saude  9,48%
Liguica Satde 2,59% 116 35

Manatuto Saide  8,62%
RAEOASaude  26,72%
Viqueque Salide 49,14%

@ Payments > December 2023 (202312-¢)

Payment Summary

Applications Amount Confirmed Failed Unconfirmed

40,670 $998,170.00 0 0 40,670 Tot

., that have been

),780.00 ur

Unpayable : a Y Filters 4 Download payment instructions

5 3 Registration Payment Execution
Transaction ID JFID Applicant Name facility Amount method Statua

86D300ac - Bhr-44c/-a000- e14d-4e08-bd55 Francisca Noni RAEOA Saude $20.00 Tolkomesl:Ts

e8dd8e3df8e9 Unconfirmed



Platform to assist the Ministry of
State and Administration in the
IR l YN ™) ~ - ; :
l | /_\ . P|\| S — 1)al implementation of the Programa

Nacional de Desenvolvimento do
Suku (PNDS) in Timor-Leste

ida

.N{{r © Munisipiu v > Postuadm v = Suku v > Dadus husi N
4ida Tetun v
pona O Atividade N O Faze v
. Paulo Amaral
Login
Home
. : - S ’ Dashboard Total Suku, Projetu PNDS ho ninia Status, no Progresu Fiziku
Naran uzuariu g . ashboard v
& i & Infografiku Status projetu % Progresu fiziku
ena
Sosial Status Total
Login - Finansa )
452 9,013
B Total o,
Haluhasefa * Presizaajuda % M&E Totél Suku projetu 84% >
Jestaun Suku Suspende

Ida hanesan plataforma web, ne'ebé iha faze inisial
dezenvolvimentu, hodi ajuda Ministériu

Jestaun Projetu

Administrasaun no Estatal iha implementasaun

Programa Nasiondl Dezenvolvimentu Suku (PNDS) iha )
Timor-Leste. Ne'e sei ajuda Governu Timor-Leste atu 3 e g Jestaun Keixa
akompana progresu PNDS, no iha tempu hanesan : %

Alokasaun Subsidiu no Gastus ba Operasional no Infraestrutura

oferese instrumentu ho padraun aas ba ) Formulariu > Totél fundus no gastus subisidiu infraestrutura % Progresu gastus subsidiu infraestrutura
akontabilidade, transparénsia no planementu £ : . Total fundus @ Total gastus 50%
estratéjiku. & A P /3 Admin > 177.1M
4 A
Sai
259 75
a 2
PN a2 98.2M
=1
& © E g
¢ E 55%

Jere husi Governu Timor-Leste. Ho apoiu husi Governu Australia.

Dezeiiu no dezenvolve husi Catalpa International

usD
Fundus no Gastus 0% 100%




IV L ’l -~ If\r\ — | g .
U |\|_ vE|— — P| IMero agasnnboarg Platform to assist the MSSI in

Timor-Leste

+Support UNICEF CPIMS + implementation in Timor-Leste.

CP Realtime Dashboard - Demo Ervvronment

-

i e, . . Gender Municipality Adm Post Village
unicef CP Realtime Dashboard - Demo Environment

70 64 31 %

Risk Factors by Gender

£ Risk Factors Total Cases by Risk Level by Risk Level
i Gender @ e @male 14
1 13 3
I T 10
' )
» . . ) Unaccompanied g
2 Pregnancy 5
. o 3 Child Marriage 4
] Functional Diffcuities 4 -
S IO . I Lack of Documentation 4
S A IEEEE Other 4
: R s Separated 4
. - Fu -
. 3 B ] Denial of Resources 2
. 0 5 10 Mental Disorder 2
. -8 Total 91
- = . Relationship Caregiver
— Protection concerns by Gender

Protection Concerns. Total

Sexual Abuse
Gender @female @male Physical Abus

Neglect 10
Abandonment

Child Labour

Other
Emoti
H

Sexual Exploitation

Caregiver

onal Or Psychologica

6
6
4
rdous Work 4
3
2
1
1

Personal Agressions

n ict With The Law

w

~
w

B

Pregnancy Child Parent
Total 81

~
~
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Platform to assist the health sector decisions,

/[ based on TLHIS(MOH) Timor-Leste

CSD - EPD Immunization - Source TLHS and M&E MoH
CSD - EPD Immunization - Source TLHS and M&E MoH

IMMUNIZATION DATA ANALYSIS: Q1 2024 vs Q1 2025

0 Type(Q12024Q
OVERALL SUMMARY Qualitative Analysis of Discrepancies in Vaccination Data

Metri " @ 2025 MEE (Ministry of Health) Q1 2025 Report vs. TLHIS (Health Information System)

: ot

VACCINE GROUP SUMMARY

wii P s O ficotion Trend 7 S——

=

Hepotitts

opv

fota

rov

o

-

ver/oT Timr-Leste TotalDoses b year by Quarte |
MONTHLY BREAKDOWN - o

wontn .

Q12024 | Total - 176477

1,341,296

Q12025 | Total - 150350 |




UNICEF — CRVS aas
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1D00alg

Platform to assist the MOJ in Timor-

Leste

& DMIS - Birth Registration Dashboard

Filters

Total Birth Certificate <5

66

Total by Municipiu

Birth Certificate Male <5

a7

Birth Certificate Female <5

19

Maps

Children Registered Whitin 40
Days (Legal Periode -TL Low)

1 -+

Children Rogistered Between 40
Days - 1Yoear (Post Occurrance)

2

Children Registered After 1Year
(Post Occurrance)

63

ale: & Female

Children Registered Birth Certicate

AGE CATEGORY MALE FEMALE

Children Registered and

Certificates Issued (Within 1 1-4 years 12514 12,024
Year)

(4]

Registers by Months (2024)

+ Dashboard Design and Implementation

+ APl design

a
u/ \g\a/u\n—n—u—n/ g/ \a

Population distribution by age

AGE CATEGORY MaLE FEMALE ToTAL

Children Registered Birth Certicate (Issued)

AGE CATEGORY MALE FEMALE TOTAL

5 =
Total Gt carfente
|
| 800.000
| 400.000 ‘ |
[ rote Fomate |
400.000 ™
e
01
“
s
o

@ BIRTH REGISTRATION DASHBOARD

Children Registered BR

Ragstars by —onth

hldren Receved/Tssued BR



UNICEF — Chilag protection Framework In

—
G KoboToolbox Choose Language English | -

CPMIS | MSSI | Indicator 1 - Regulations and

Dimension Indicator Responsible Data source S O PS
institution

DOMAIN 1: Policy and Legislation

Objective: To adopt and implement laws and policies that pretect all children from all forms of violence, abuse, exploitation, neglect and harmful ¥ SECTION A — Respondent Identification
practices

1.1 Number of regulations and standard operating procedures (SOPs) | mss| Journal Repuhlica_Minisiry Complete all fields. This form is for Ministry of Social Solidarity and Inclusion (MSSI) focal

Child protection to fully i the Law on ion of children and Reports points only.
overall Youth in Danger and regulate referrals between agencies
Child Friendly 1.2 Number of child friendly justice legal frameworks, including Juvenile | poJ Journal Repuhlica_Ministry * Full Name of Focal Point

Justice

Justice Law and i are for children in Reports
conflict with the law (Pathfinding/EVAC )

DRAFT CHILD PROTECTION

L LLER 13 Number of laws, policies or amendments made to ban corporal | Ministry of Journal Republica
MONITORING punishment in all settings for any purpose, including by parents and | jystice (MoJ)
FRAM EWORK guardians, to fully comply with i standards i
LUCLENTARELELLN 1 4 Alternative care policies are in line with the 2009 UN Guidelines for the MSSI, MoJ Journal Republica Official Title / Designation
TIMOR LES.I'E (2026_2030) Adoption Alternative Care of Children
1.5 Number of laws and regulations on adoption Parliament, Journal Republica
Ministries .
Core Indi and to guide the i ofa Child Online 1.6 Number of legislations, guidelines, policies enacted to protect children | Moy and MTC | Journal Republica Official Email Address
child i i ion system (CPMIS) Protection online (Pathfinding/EVAC commitment)

Substance Abuse

1.7 A legal framework for the minimum age of access to alcohol and | MoH
tobacco and therapeutic services for substance abuse for children is
developed (Pathfinding/EVAC commitment)

Social Work 1.8 Number of laws and regulations regulating social work in Timor-Leste | Mss| Journal of the Republic of *Mobile Phone Number
is developed T .
Child Labour. 1.8 Legislative and policy frameworks on child labour, including to | ol Journal of the Republic of
eliminate the worst forms of child (abour are developed and are fully TL
Govt logo Logos of agencies February, 2026 liant with
1.10  Number of laws and regulations developed on CRVS, focusing on | poy Journal of the Republic of
birth registration of children L < Next




ID ‘\/I /_\ lv] |\| I) P Digital Maturity Assessment

+ Develop an DMA framework System to use in a consultancy assignment

+ Roadmap
+ Architecture

Overview

2k Assessment View

Rezultadu Avaliasaun
OPG - 2026 Rai Avaliasaun RO EY e @ Esporta POF @ Esporta Radar
Klasifikasaun: ')

Radar Maturidade Dijital

Avaliasaun <,
IVlaturidade Dijital

(DMIA) B i
zenvolve espesialmente ba Ajénsia ONU no Setér Publiku @ A B

Dez




ID ‘\/I /_\ lv] |\| I) P Digital Maturity Assessment

+ Develop an DMA framework System to use in a consultancy assignment

DIGITAL

v

DIGITAL MATURITY P DALAN
- . - i} y v balkaun uniku
ASS E S S M E N T Maturity Scores by Dimension SYSTEM ARCHITECTURE - NATIONAL DIGITAL IDENTITY ECOSYSTEM

. People Score: 2.39 / 4.0
@ People @ Processes @ Preparation P
Institutional-Level Level: In Development CHANNEL ACCESS LAYER S
He 1 Basic digital skills exist but training is ad hoc; leadership digital — 3
Dlgltal Maturlty literacy is nascent. . Q @ >
Assessment m
Citizen Self-Service Portal Mobile Identity App Balkaun Uniku Districts =
Current Score e i i
J
Processes Score: 2.19 / 4.0 f
- ORCHESTRATION & EXPERIENCE N
Level: In Development
R
Service digitalization is partial; citizen engagement and @ @ §
performance metrics are weak. L
Secure API Gateway Balkaun Uniku Logic Engine N
>
Target
Preparation Score: 2.08 / 4.0 ~ NATIONAL INTEROPERABILITY FRAMEWORK
MINISTRY OF HEALTH
Level: In Development o h)
ey ol M = Yl
Strategic frameworks exist (TD2032) but operationalization, /) <):’ »
budgets, and governance lag. single Sign-On / e-ID Service  National Data Exchange Bus Digital Birth Notifications E
Scores & Gap to Target tty F X-Road (Health Integration, TLHIS)
@ Score @ Gap to Target
Overall Average Score: 2.22 / 4.0 ~ SOVEREIGN IDENTITY REGISTRIES
<> =1 2
Processes Level: In Development (@ y %
Preparation . ; L) = =
Overall Early-stage digital government with structural gaps across all National Civil Registry Biometric Verification System Passport System IS
dimensions. IS / CRV ;
0 0.5 1 1.5 2 2.5 3 35 4 S

UNITED NATIONS DEVELOPMENT PROGRAMME

TIMOR-LESTE )
DALAN DIGITAL PROJECT



mprovermen

+ Support UNICEF to strengthen CRVS civil for Birth registration Improvement'’s including new architecture.

+ DPI AS-IS/TO-BE user Journey and Blueprint Draft

BEFORE THE SERVICE DURING THE SERVICE
Register new birth Automated Official of MOJ review Register in CRVS and Notify about the new Send notification to Asking for survey
Request for official the processed BR auto-generate BR issued BR certificate subscribed ministries
birth registration information certificate

STAGE OF THE JOURNEY

TARGET ARCHITECTURE - Birth registration

crvs rvs CRVS + Oniine Municipal Portal
o
o]
CRVS £
=1 . =i Security Reverse proxy/WAF ] =
e Sy server/info load balancer/cache i = =
mediator S
z [} (o]
E-gov public portal 5 I ©® l ©® R R
i | R d © 0 a
trusted fink Dota ~
& ~ Midlesiare App Server ) Linux visualization
SR Frontend INTERNAL DASHBOARD HF and Community Triggered by new birth The officer’s review process New record is created in BR certificate is Notification of birth is Once the parents
B i uI/UX > Leaders can directly record in Birth ison the CRVS CRVS confirming official generated. Parents Xoiather complet of
SReL e U i Raasatn the gl birth registration. receive notification of the ministries who subscribed  the BR certificate, a
| XROAD/OPENKIN - registration record or and child information, P
i e AR ek B e e S new certificate available to the birth registration survey form will be asked
A Gl Choponyice : KeveLoK 2 e oot ool avtomaticallygeneratesthe  for their download / to the parents who they
rustadl b kong/rest/GraphQL s N 5] LISIO will be generated DNRN back-office. BR certificate. Easie e.g. Ministry of Social like the service
| / v | 5 for download and print. Solidarity(MSSI) or MOH
“birth” event ot s _— ser login o Zero or only minimal is aware of the newborn A numerical of 1-5 will be
o ~ | g
pa ~ = N 7~ \ 7 N P g hard-copies will be child and access the the rating from low to
~ ‘ trusted link Backend ; required condition of the family high satisfaction
s MOEYS ol NTL VPU Security API/DB H for their cash transfer
| ¢ server/info The processis
\ J \ mediator Services automatized and no PrOgram
, S SO =5 intervention by the
parents of the child.
Informants I q ﬂ
G2P
server/info M cerver/iné [ 4076 Data r2& Gov support layer Donor Layer
visualization
UNICEF CP UNIT " EU
ostgres % > TIC TIMOR (coordination) UNOP - SUPP
Mongodb(docs) e TCTROR K ”
Extend Midleware interoperability with API GATEWAY XROAD/OpenHIM in MOJ as a operator/owner of the Object storage ANC Ty
ecosystem. Minio S3(Docs uploaded) =
DNT
DALAN BA DUITAL = N e
GovTL Infra layer r
8 = [ e |
\ )
MOJ ( —
service delivery- service delivery f
—
2 N\
Informants

Starting with BR




Digital Maturity Assessment for the
Justice Sector

U — Euroj

Delegation

+ Develop an DMA framework using DELLOITE tool as a model

Digital Maturity Assessment

B Instructions B Assessment Form B Results Visualization Saved Assessments

Digital Justice Maturity Assessment - COURTS
The consolidated result of the Digital
Assessment Instructions

This tool allows you to assess the digital maturity level in organizations, considering three main dimensions:

2 %3

People Processes

ses: Efficiency of

\petencies

People: Development of col

organizational operations.

professionals in the or

zatior

gar

Maturity Levels
1 Level 1- Not implemented: The capability does not exist yet or is at a very early stage.
2 Level 2 - Initial implementation phase: The capability is being developed but still needs much work.
3 Level 3 - Partially implemented: The capability exists and works, but there is still room for improvement.

4 Level 4 - Well implemented: The capability is fully implemented and integrated into the system.

&

Preparation

Preparation

for changes

Organization's caf

nd

brought by digital transformation

Digital Knowledge

Information Security

Wplification ofLegal Language

Hation Legistative

Solutions

Eture

pitity)

AAnalysis

ICT Govemance

Benchmarking

Reaction and Response to DigitalTrends

3 Leadership Capability

Worktorce Capability

2 Opportunities forlmprovem ent

Innovation Leaders

Innovation and Collaboration

Citizen Relations

StrategicAcquisition ofResources

Process Simp ification and Procedure Digitization

ICT Management

Strategy Articulation

Investment

Justice maturity assessment

Digital knowledgment

Leadership Capacity

‘Workforce Capacity
Opportunities for Improvement
Innovation Leaders

Innovation and Collaboration
Relationship with Citizens
Strategic Acquisition of Resources
Process Simplification and Digiti
ICTManagement

Strategy Articulation

jvel 2 (Em Desenvolvimento)

Reaction and Response to Digital Trends
Benchmarking

ICTGovernance

Results Control and Analysis

Data Governance (Interoperability) 0,00
Robust and Reliable Technological Infrastructure 167
Use of Open Source Solutions
Legislative Adaptation

Legal Language Simplification
Information Security

Nivel 2 (Em Desenvolvimento)




Opensource Contributions

+ DPI resources repository on GitHub.
+ Mentor UNICEF Timor-Leste Hackathons.

+ Data for beginners’ workshop
Facilitator and trainer- ARCO-IRIS Association.

+ Data collection and dashboards with KOBO Toolbox
for Beginner's
Trainer - ARCO-IRIS association.

+ Birth Registration System Strengthening CRVS
Trainer and facilitator - Ministry of Justice.

+ Impact of Data Analytics on the International
Development sector - Speaker - STRINGHINI Brazil

Awesome Digital Public
Infrastructure

A curated list of DPl and DPG resources — open-source solutions, frameworks,
country stacks, and field-tested insights for governments, UN agencies, NGOs,

© View on GitHub % DPIMap + Add R

=2 Q
140+ S0+ S 8
&3 Disital Public Infrastructure and A World Bank A h — Digital White
Paper Vol. 1, World Bank (2025)
£ DPG DOMAINS
> ==} = = @ <
rrrrrrrr ™ EDUCATION LIMAT

ssssssss

ssssss
oooooooooo
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AXIONSOr Te=

+ FMEA map S Plano de Ao PFMEA — AIAG-VDA

Linha de Produgdo

+ FM EA aCtion pl an ~ e ) MMOT - Motares Alta Performance v

+ Product Structure - MRP m e

MRP - ESTRUTURA PRODUTO

Operacdo Aodo de Falha S C » ioridade esponsével Pra: S it D Priorida
1 o A Encaixar no Pega ficar mau  Defeito no 8 7 1 @A Criar dispositivo de encaixe Manutengao 2026 4 @B . B
+ Y 4 Yi u pp y a I n o d i bloco encaixada produto 04-20 Concluiv alvar ‘

Verificar N&o executar o Pega ficar 9 9 9 @A ‘-x\L:::ar a automacdo e troca de sinais Eng 2026 M | -y ‘ M
tro de Subconjunto: \b ragao d aperto solta m a contr d )ra para evital F.aha Manufatura 04-24 Em anav
aperto no aperto S




ICT training for Timorese engineers and GovTL officials.

+ Catalpa Software

+ Office of Prosecutors General
+ Courts

+ MOEYS

+ CNE Electoral Commission

+ MOJ - Ministry Of Justice

+ Arco Iris LGBT Association

+ CNEFP

+ UNICEF

+ Civil Service Commission

+ MoH — Ministry of Health

On the job

Learning by Doing

Learn basic instatiation and configuration of

Linux software and get introduced o the Linux




InTraestructure

+ ICT infra to “Balkaun uniku” Office.

« Successfully implemented a complete hardware and software
infrastructure for a new government “One-Stop-Shop” office.

« Led theinstallation and configuration of computers, printers,
network switches, routers, and business-critical systems,
ensuring seamless integration and functionality.

« Conducted final acceptance testing to guarantee system
reliability and performance.
Delivered full-cycle ICT support, providing expertise from the
construction phase through to project handover and
operational launch.
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Technical Support

+ Technical support services in information
technology with a technician assigned to the
European Union Delegation in Timor-Leste
through an OUTSOURCING contract.

+ 2 years of contract




+ Email : paulo.s.amaral@outlook.com
+ Phone : +6/7078461/40
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