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Using technology to make a difference



Our Proposal We believe in transforming businesses in the
short and long term and our goal is to build 
products and solutions that make a difference
from the very first delivery.

We are changeable - we easily adapt to new 
challenges and needs .

We are transformers - we face everyday life
with creativity and agility .

We are potentializers - we understand needs
and develop together .

It is through the individual that society
transforms . It is he who has needs and ,  in doing 
so , creates opportunities and generation of
knowledge , transformation and innovation .

Our values and goals
boost our and your
company or
organization



What we do

We develop end - to - end handmade products and solutions
Just like in a workshop, we use our skills to develop products , mastering complete processes, much like
an artisan .

+ Software Development

+ Technology Outsourcing Services

+ Machine Learning and Data Science

+ Information Technology Consulting

+ Capacity Building

+ Mentoring

+ Projects

+ Advice



Our Culture

+ Culture is more than what we believe.

 It's what we do, that we live.

 It's our way of being.

+ We adopt the UBUNTU philosophy.

+ We believe in a sustainable society

      by the pillars of respect and solidarity.



Our Values

+ Excellence;

+ Innovation;

+ Do more with less;

+ Transparency;

+ Proactivity;

+ More than anything, art;

+ Team Attitude;

+ Honesty;

+ Integrity;

+ Deliver WOW to the customer.

+ Our values convey our essence. 

     And we believe that we become what we do.



Projects



Rosa Chatbot Chatbot to register complaints about sexual harassment in the public 
service to the Public Service Commission –  Timor -Leste



Prosecutor's General Office

Training Center

+ We helped implement the IT training center with support from the KOICA     
Government Agency.



Prosecutor's 
General Office
+ Develop Knowledgebase portal to the ICT 
department 

+ Datacenter operations

+ Capacity Building

+ Systems Improvement's

+ Cybersecurity

+ Software Architecture and development

+ DevOps

+ Inventory

+ Procurement



Prosecutor's General 
Office
IIMS –  Case management System Portal 
Dashboards

+ Develop BI system with Metabase  to show 
the statistics of the system.

Knowledgebase ICT Portal



Prosecutor's 
General Office

+ IIMS –  Case management System 
Maintenance

+ Database and reports.



Prosecutor's 
General 
Office
HR portal

+ Develop HCM Human 
resources manager for the HR 
department 



PNTL -  Police Development Program

+ Consultancy for diagnosis and remodeling 
(Sizing) of the infrastructure of Servers and 
databases to support upgrades and new 
functionalities in the IIMS Case System . 

+ Inventory

+ Digital readiness Assessment



World Vision 
Kartaun Bele
Partnership with the World Vision Timor -Leste

To develop inclusive digital payment platform for 
access to financial services .

+ Pilot projet for 3000 beneficiaries in Ermera 
District of Timor -Leste



Machine Learning App (Brazil)

Worked remotely  on this project, providing a 
complete structure to implement : 

+ Cloud and application development in GCP.

+ Pilot project for NCM  classifier ( Mercosul  common 
standard).

+ Fully implemented in cloud

• Tax group classifier

• NCM TAX classifier

• Classifier for query solutions

• Big Query for storage

• Data Pipeline and ETL 



Casa Vida Timor -Leste 

+ Develop of the New website. 

+ Integrated with e -commerce and online   
donation platforms for fundraising.

+ Volunteer responsible for ICT.



Court of Appeals

+ Develop of the New  Portal and systems. 

+ Capacity Building

+ Training

+ ICT operations

+ Disaster Recovery

+ Inventory



Court of Appeals Internal Systems and 
Knowledgebase



Court of Appeals SOP documentation Development system for ICT  
documentation 

+ Integrated KM 

+ Integrated SOP Docs



Court of Appeals
Gitlab of Courts  
Repository of code and 
version control.

+ Version Control System for 
Software Development lifecycle 



Court Of Appeals/CAC Timor -Leste

The project(software architecture) includes:

+ BPMN map of process

+ UML class diagram

+ Database design

+ Technical and functional documentation/specification

Declaration of assets, incomes and interests for the public servants



CNE –  2022 Presidential Election
Develop the tabulation 
system for the presidential 
election.

+ Training

+ System Development

+ Database design

+ Architecture

+ Technical and functional 
documentation/specification

+ Supervision



CNE –  2023 Parliamentary 
Election

Results System



CNE Timor - Leste CNE Elections Hotsite  
Portal 2022.



BNCTL Bank Timor Biometrics –  Iris 
recognition system

+ Responsible for implementing iris biometric recognition projects using Irisguard  technology 

+ Partnership with BNCTL for pilot project in 2023



MOEY’s –  Ministry of Education 

First application for the selection of primary 
school teachers in Timor -Leste:

+Architecture

+Design

+Implementation



CNEFP –  Timor -Leste Development of a system for 
controlling professional training



MOEY’s School census 2022 CSPro  developer 



MSSI –  Jerasaun  Foun SPP Social Protection system

+Dashboards

+Data Collection

+Data Analysis

+Support



IDA –  PNDS –  Data Analysis
Platform to assist the Ministry of 
State and Administration in the 
implementation of the Programa 
Nacional de Desenvolvimento do 
Suku (PNDS) in Timor -Leste



UNICEF –  Primero dashboard Platform to assist the MSSI in 
Timor -Leste

+Support UNICEF CPIMS + implementation in Timor -Leste.



UNICEF –  DHIS2 baseline Platform to assist the health sector decisions,  
based on TLHIS(MOH) Timor -Leste



UNICEF –  CRVS dashboard Platform to assist the MOJ  in Timor -
Leste

+ Dashboard Design and Implementation

+ API design



UNICEF –  Child protection Framework Indicators

+ Develop Kobo Toolbox Data Collection Forms to collection indicators from Government



DMA UNDP  Digital Maturity Assessment

+ Develop an DMA framework System to use in a consultancy assignment
+ Roadmap
+ Architecture 



DMA UNDP  Digital Maturity Assessment

+ Develop an DMA framework System to use in a consultancy assignment



UNDP –  CRVS Birth registration Improvement's

+ Support UNICEF to strengthen CRVS civil for Birth registration Improvement’s including new architecture.

+ DPI AS - IS/TO -BE user Journey and Blueprint Draft



EU –  European Union 
Delegation Timor -Leste

Digital Maturity Assessment for the 
Justice Sector

+ Develop an DMA framework using DELLOITE tool as a model



Community Contributions  Opensource Contributions

+  DPI resources repository on GitHub.

+  Mentor  UNICEF Timor -Leste Hackathons.

+ Data for beginners’ workshop
Facilitator and trainer -  ARCO - IRIS Association.

+ Data collection and dashboards with KOBO Toolbox 
for Beginner's
Trainer -  ARCO - IRIS  association.

+ Birth Registration System Strengthening CRVS 
Trainer and facilitator -  Ministry of Justice.

+ Impact of Data Analytics on the International 
Development sector  -  Speaker -  STRINGHINI Brazil



Mini ERP –  FMEA System  System for Industrial  production 
line and quality.

+  FMEA map

+FMEA action plan

+ Product Structure -  MRP

+ MTM, WMS, Supply Chain



ICT training for Timorese engineers and GovTL  officials.

+ Catalpa Software

+ Office of Prosecutors General

+ Courts

+ MOEyS

+ CNE Electoral Commission

+ MOJ -  Ministry Of  Justice

+ Arco Iris LGBT Association

+ CNEFP

+ UNICEF

+ Civil Service Commission

+ MoH –  Ministry of Health

On the job

Learning by Doing

Capacity 
Building



Infraestructure

+ ICT infra to  “ Balkaun  uniku ” Office.

• Successfully implemented a complete hardware and software 
infrastructure for a new government “One - Stop - Shop” office.

• Led the installation and configuration of computers, printers, 
network switches, routers, and business - critical systems, 

ensuring seamless integration and functionality.

• Conducted final acceptance testing to guarantee system 

reliability and performance.
Delivered full - cycle ICT support, providing expertise from the 
construction phase through to project handover and 

operational launch.



Technical Support

+ Technical support services in information 
technology with a technician assigned to the 
European Union Delegation in Timor -Leste 
through an OUTSOURCING  contract.
+ 2 years of contract



Contact Me

+ Email : paulo.s.amaral@outlook.com

+ Phone : +67078461740
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